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Agenda:

1. Introduction
2. Gap and Market 

Analysis 
o Needs
o Constraints 
o Recommendations

3. Roadmap 



Background  

• The potential of organic production in Mozambique

• Draft regulation on organic production (2021)

Goal

• Draft a roadmap containing actions to improve organic production in 

Mozambique through official organic certification

Methodology 

• Selection of value chains: avocado, coffee, tea, macadamia, honey, 

sugar, baobab

• Comparison of organic regulations (MOZ, EU, NOP)

• Interviews (360°): Input suppliers, producers, processors, retailers, 

certifiers, laboratories, exporters, etc.

• National workshop
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1. Introduction 
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II. Gap and Market Analysis: Needs and Constraints

Needs 

& 

Constraints

Side by side comparisons

Desk reviews
Interviews
Consultants

Consumer
Authority

Operator

Legal Logistical Compliance &

Coexistence
Know-how Market

development

International

trade

Agronomic



II. Gap and Market Analysis: Needs  
Organic certification in Mozambique
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II.II. Gap and Market Analysis: Constraints 
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Capacity building

1. Designate staff and working 

means

2. ISO/IEC 17065

3. “1-stop-certification shop”

4. Facilitate accessibility to 

organic

5. International recognition

Policy development

1. Publish the organic Regulation

2. Review existing legislation

3. Strengthen farmers’ organizations

4. Review research programs

5. Develop support programs

6. Launch pilot projects

7. Increase awareness

8. Attract foreign investors

II. Gap and Market Analysis: Recommendations
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III. Road map

Policy development 2024 2025 2026 2027 2028 2029

Capacity building 2024 2025 2026 2027 2028 2029
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III. Road Map: Overview

Description 2024 2025 2026 2027 2028 2029

Policy Development

o Develop and publish organic regulation

o Review existing legislation

o Strengthening farmers’ organization

o Review research programs

o Develop support programs

o Increase awareness

o Attract foreigner investor

Capacity Building

o Designated staff and working means 

o Adopt international product certification standards  

o Increasing effectiveness and efficiency of public 

service  

o Facilitate accessibility to organic certification 

o Obtain international recognition  
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1II. Road Map : Policy Development
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1II. Road Map : Policy Development
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1II. Road Map : Policy Development
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1II. Road Map : Capacity Building

2024 2025 2026 2027 2028 2029
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1II. Road Map : Capacity Building
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1II. Road Map : Capacity Building

2024 2025 2026 2027 2028 2029
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Thank you!

Obrigado/a! 

Facebook Page

SPEED Website
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https://web.facebook.com/SpeedMozambique/?_rdc=1&_rdr
https://www.usaid.gov/mozambique/documents/usaid-supporting-policy-enabling-environment-development-usaid-speed
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